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Three Lines Model : 6 Principles

> Governance

> Governing body roles

> Management and first and second line roles

» Third line roles

» Third line independence

> Creating and protecting value



Three Lines Model : Key roles

» The governing body
> Management
» Internal audit

» External assurance providers
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ﬂ’JmG]d'f 9939 (Integrity) — Good Faith / Avoid Conflict of Interests / Ethic
ANUAIN15D (Competence)

ANUTUNATDU (Responsibility)

NMILANUTUVNATOU (Accountability)

ﬂﬁmqa 5554 (Fairness) — Stakeholder-Inclusive Approach
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anulsela (Transparency)
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» Three — pillar framework

> Compliance
> Participation

» Value-added activities pursued and outcomes achieved
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» arduayuazAanaIl Ethical Culture
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> Compliance

> System — based : Improve Internal Controls
» Risk — based : Improve Business Controls
» Partner — based : Improve Business units

» Value — based : Improve Organization

Source : The Institute of Internal auditors Australia, Fact Sheet : Internal Audit consulting
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